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PRIMAVERA P6 + LBMF™

Beyond P6 software: master real-world project
planning, project controls and project management
through Wiznic World's proprietary LBMF
Framework™ - developed from 27 years of
hands-on industry experience.

50+
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PAGE 02 | PROGRAMME PHILOSOPHY

NOT A SOFTWARE COURSE.
A COMPLETE PROJECT CONTROLS
LEARNING SYSTEM.

The programme connects the tool with the thinking, logic and
decisions required to plan and control real projects.

E 1. PRIMAVERA P6
® Project setup and WBS

=y ) ‘ -
Ty ® Logic and scheduling
e Baselines and updating
S 2. REAL PROJECT .
vl PLANNING N 3. PROJECT CONTROLS
Vi @ Scope, BOQ and methodology e Time, cost and resources
i e WBS and site sequencing T’ e Progress, risk and performance
e Executable project plan ® Reporting and forecasting
s =
) 4. PROJECT 5. LBMF FRAMEWORK™
Q.0 MANAGEMENT el e
C ,1 e Contracts and procurement @ Logicbasediplanning
o ) e Site-to-schedule integration
@ Execution integration
- e 27 years of industry insight
e Management decisions

A J

—— 80% PROJECT THINKING | 209% SOFTWARE APPLICATION ——

Industry-led | Application-focused | Built for working professionals

@ wiznicworld.com
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FROM PROJECT FOUNDATION
T0 SCHEDULING LOGIC

Build the planning foundation before working inside the software.

o 2 50

7 MODULE 01 | PROJECT & T
2=ty PLANNING FOUNDATIONS

Project management fundamentals
Planning vs scheduling

Project lifecycle and initiation
Scope definition and WBS
Contract types and BOQ/MTO

Project calendars and setup
WAL il . =/

{3 MODULE 02 | PRIMAVERA
===

P6 ENVIRONMENT

e PPM vs EPPM overview

® Project creation and preferences

o User preferences and basic settings YO U R MENTOR

o Calendars and multiple projects

o Activity IDs and coding structure MADAN MOHAN MAHARANA

e What-if and reflection projects )
8 | 27+ Years of Industry Experience
( ? MODULE 03 | LOGIC & | Founder & Lead Mentor | Wiznic World LLP

=) S SCHEDULING -
Activity definition and loading ‘ ‘ 'teach the project

Relationships and dependencies logic first - then the
Network logic development software.
Early and late dates
Critical and near-critical paths
Float, time scale and schedule impact ke >,

000 500+ | [li\:l 50+ ‘ 200+

o Professionals Trained Corporate Trainings Five-Star Reviews
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Course Outline Continues —
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YOU NEED A MENTOR,
NOT JUST A TRAINER.

This is not a typical Primavera P6 software course. It integrates
Primavera P6 with real-world project planning, project controls,
project management and the Wiznic World LBMF Framework™ -
developed through 27 years of hands-on project experience.

/i N
MODULE 04 | SCHEDULE
DEVELOPMENT & CONTROL

‘ e Activity duration estimation

| e Milestones and constraints

| e Critical and near-critical paths
® Float and time-scale analysis

L e Schedule quality checks

»

|
S

MODULE 05 | LAYOUTS,
FILTERS & REPORTING

Professional layouts and filters
Look-ahead planning

Activity codes and grouping
Import and export management

Global change and dashboards
W e e

| MODULE 06 | COST, CASH
@ FLOW & RESOURCES

Roles, resources and estimation

Man-hours and efficiency

Cost accounts and expenses

S-curves and histograms
L Material reconciliation

I
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MENTOR-LED LEARNING

@)
Q

Software shows you where
to click. A mentor teaches

you why, when and how to
apply it on a real prOJect

wzay

MADAN MOHAN MAHARANA

27+ Years of Industry Experience

b
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PROJECT LOGIC P6 APPLICATION CONTROL DECISION

Course Outline Continues —
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UNDERSTANDING CONCEPT, LOGIC,
METHODOLOGY & IMPLEMENTATION

We don't teach you merely how to operate P6. We teach
you how to plan, schedule and control real projects through P6.

(& Y

0Oo MODULE 07 | RESOURCE & i
G:@ COST LOADING THE WIZNIC LEARNING

e Roles vs resources APPROACH

® Resource and cost assignments

e Duration types and productivity Q
e Resource curves and histograms ?
e QOvertime and cost accounts

iy
=

MODULE 08 | PROGRESS, EVM concept becomes logic,

/I[I & PERFORMANCE logic becomes methodology

Real capability is built when

and methodology becomes

e Baseline development implementation.
® Progress tracking and updating .
e Percentage-complete types
e Earned Value Management
e KPIs and performance reporting

/ - = — —— —— - = __H\
& MODULE 09 | DELAY, RECOVERY
-\  &cCLAIMS /¥ i’ 7§
e Schedule compression techniques — "
» Resource levelling MADAN MOHAN MAHARANA
e Delay identification and analysis _—
° Reco'u'er‘yr planning 27+ Years of Real Project Experience
e EQT, claims and LD clauses ) \ i _ _/’
N =
g & - - | 7%
CONCEPT LOGIC METHODOLOGY IMPLEMENTATION )

— FROM SOFTWARE OPERATOR TO PROJECT PROFESSIONAL _
Course Outline Continues —

@ wiznicworld.com
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DON'T JUST LEARN PRIMAVERA. ——

LEARN PROJECT PLANNING.

Choose a mentor who has planned, executed and controlled
real projects - and continues to guide you after the training.

~

MODULE 10 | PROCUREMENT
& SCM INTEGRATION

® Procurement planning and monitoring
® Long-lead item scheduling

® Engineering and vendor integration

e Manufacturing and delivery milestones
® Material requirement planning

«
MODULE 11 | REPORTING, KPIs
& DASHBOARDS

® Look-ahead and progress reports

e DPR, WPR and MPR systems

e S-curves and performance trends

® EVM and project KPIs

® Management dashboards and MIS

= o
MODULE 12 | REAL PROJECT
APPLICATION

e Build schedules from scope and BOQ

® Integrate engineering, procurement
and construction

e Review and correct planning errors
® Apply recovery and delay scenarios

® Post-training mentor guidance D,

- | —>

REVIEW

APPLY

MENTORSHIP BEYOND
THE CLASSROOM

FR

Questions do not end
when training ends.
Practical guidance continues
as you apply the learning

— 4

MADAN MOHAN MAHARANA

27+ Years of Real Project Experience

%‘D{ﬂ

IMPROVE

— REAL PLANNING. REAL PROJECTS. CONTINUED GUIDANCE.

Main Course Qutline Complete

@ wiznicworld.com
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BEYOND THE CORE COURSE

Supplementary learning that strengthens project delivery,
commercial understanding and professional readiness.

i o\

BONUS 01 | PROJECT |
PLANNING DELIVERABLES

e Construction programme

e Milestone and invoicing schedules

e Plant, manpower and material schedules
e Specialist agencies and direct costs é Y
¢ Overheads and liquidity forecast =|=

!
BONUS 02 | ESTIMATION, BONUS LEARNING

CONTRACTS & RISK Bonus modules are
EagW WP, supplementary and may
* Quantity estimation and BOQ be adapted according to
* Rate analysis and weightage batch progress, professional
e Tendering and FIDIC fundamentals background and learning
e Contract, quality and HSE management requirements.
e Risk, delay, EOT and claims S ~
NS i g
( 1
O BONUS 03 | CAREER & L nouledge
PROFESSIONAL PRACTICE /W "\ becomes valuable
I ‘ My Only when you can
* Planning engineer interview preparation ' apply it confidently
l e CV positioning and job strategy ‘ on a real project.
e Project MIS and professional reporting . ~L 59
e Practical project exercises : - Madan Maharana
¢ Continued mentor guidance SN
N
@ COMMERCIAL PROJECT (O '\ CAREER
AWARENESS READINESS (", CONFIDENCE
. 2

12 Core Modules + 3 Bonus Modules

@) wiznicworld.com
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READY T0 MOVE BEYOND SOFTWARE?

Develop the thinking, confidence and practical capability
required to plan and control real projects.

o N
O )
Pne£'0) |
o | 1) |
WHO SHOULD JOIN LEARNING FORMAT PROFESSIONAL
BN Fe D BATCH POLICY
© Planning and scheduling engineers ® Recorded Primavera P6
® Project controls professionals software lessons o 0n|y for working profess]ona|3
g i - @ Live mentor-led concept sessions
® Project and site engineers . e Maximum 8-10 participants
_ ® Real-project examples and
® Project managers and team leaders exercises e Admission through profile review
@ Contracts and procurement o Assignments, discussions o Seats confirmed on first-come basis
professionals and Q&A ke : o
® Contirlued/supportafter training Course-completion certificate
AN N R
RN B = ~

LEARN FROM REAL EXPERIENCE QUALITY
S OVER QUANTITY

MADAN MOHAN MAHARANA ‘ Small batches allow deeper
VA%

Founder & Lead Mentor | discussion, individual attention
27+ Years of Industry Experience WidPractialieftorne

v/ i

RN

500+ | (=)) 50+ 200+ |
PROFESSIONALS 298 / CORPORATE FIVE-STAR |
5 TRAININGS REVIEWS
—> APPLY FOR THE NEXT PROFESSIONAL BATCH
I Visit wiznicworld.com for programme details and enquiry

PRIMAVERA P6 + REAL PROJECT PLANNING + PROJECT CONTROLS + LBMF FRAMEWORK™

@) Wiznic World LLP | @) wiznicworld.com



